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SOCY Visiting Scholars Program (VSP)
Purpose
The Visiting Scholars Program (VSP) enables the School of Cybernetics (SOCY) to host distinguished and emerging scholars for short residencies that advance SOCY’s transdisciplinary research, education and impact agenda on establishing CYBERNETICS as an important tool for navigating major societal transformations. The program catalyses high impact collaborations, enriches our research culture through seminars, masterclasses and public engagements, and expands pathways to impact across policy, industry and communities.

Alignment
[bookmark: _Int_SuWYnm5V][bookmark: _Int_RQfZhLpJ]The Visiting Scholars Program aligns to the School of Cybernetics mission to build safe, sustainable and responsible approaches to new systems. Through this program the School will partner with scholars whose work complements the School’s cybernetic approach to:
· Grow research excellence and visibility through quality, high‑impact outputs and clear pathways to societal impact.
· Deepen interdisciplinary collaboration across SOCY programs and with ANU partners and external organisations to seed new joint programs of education, research, and impact.
· Enrich education and research training through seminars, masterclasses, workshops, critiques and supervision engagement.
· Strengthen impact and engagement via public events and policy/industry dialogues.
· Foster an inclusive, respectful community of practice and integrate visitors into School life at the Birch Building.

Program Structure
Residencies typically run for 4–8 weeks, with the option to split time into two blocks within a calendar year to support different project rhythms and modes of engagement.
1) Visiting Scholar — Standard
A research focused residency centred on shared inquiry with School of Cybernetics researchers, complemented by at least two contributions to the school community (e.g., talks, workshops, provocations, or other forms of knowledge-sharing).
2) Visiting Scholar — Policy / Industry
A practice informed residency designed for collaborators working at the intersections of policy, industry, and emerging technology. Scholars engage in a scoped research agenda supported by School expertise, alongside a community engagement activity and opportunities for mentorship and reflective practice.
3) Visiting Scholar — Education / LX / Studio
A collaboration with the School’s Learning Experiences team, Master’s Learning & Teaching, Undergraduate Social Impact Knots, Talent Development, Professional Practice, Work-integrated Learning and Research to codesign a learning artefact, module, or masterclass series that contributes to the school’s evolving educational ecosystem.
Note: Scholars are processed as Visiting Fellow / Academic Visitor or relevant Honorary titles; initial terms typically up to one year with expectation of on-campus presence during funded periods.

Intake periods
We welcome scholars February–June and July–November, aligning residencies with the school’s teaching, research, and community rhythms.
Application rounds close: May and December
Scholars will be based on Level 3 of the Birch Building, with desk access and integration into School life.

Eligibility and Selection Criteria
We welcome expressions of Interest from distinguished or emerging scholars, as well as policy and industry practitioners with demonstrated research capability, whose expertise intersects with at least two of the School of Cybernetics’ thematics areas. Applicants should bring perspectives that enrich our systems level, transdisciplinary approach and must hold an institutional affiliation (university, research organisation, public sector, or equivalent) and track record commensurate with proposed activities.
Selection Criteria
· Excellence & Alignment
Applicants should demonstrate a strong record of achievement in and clear alignment with the School’s mission to establish CYBERNETICS as an important tool for navigating major societal transformations. We look for individuals whose work demonstrates both intellectual rigour and ability to generate impact across sectors and communities.
· Program of Work
A proposed program that is specific, feasible, and generative, making contributions in at least two of the following areas:
– research
– education
– impact, outreach, or translation
· Community Contribution
Fellows are expected to be active participants in the life of the School, contributing to our learning community through seminars, masterclasses, and a visible presence in School activities during their visit.
· Pathways to Ongoing Collaboration
We seek applicants who can build sustained, evolving relationships with the School—through joint grants, publications or creative works, learning experiences, studio artefacts, and policy or industry partnerships that extend beyond the visit.
· Inclusion & Diversity
Applicants should actively contribute to a diverse, respectful and inclusive community that reflects our values and aligns with the ANU Code of Conduct, recognising the importance of multiple perspectives in shaping better futures.

Terms of Reference - Visiting Scholar Financial Award
Duration
The funding period is flexible and dependent on the intention and scope of the project, but a guide is 4-8 week.
Only one Fellowship may be awarded to an applicant within a three-year period.
Expected Contributions (minimum)
· 1 x Research output pathway activity (e.g., paper/creative work plan, proposal, or prototype) with SOCY collaborator(s). 
· 1 x Seminar or Public Event (SOCY Seminar / public lecture / panel) + 1 x HDR/LX engagement (masterclass, critique, supervision clinic). 
· Community presence: attend School activities (e.g., Demo Days, builds).
Financial Award Value
· The value of the Fellowship shall be up to AU$11,000, conditional upon alignment with the Visiting Scholar Program Funding Guidelines (see below).
Support & Benefits
· Desk and community integration in the Birch Building; ANU library access; email credentials; Eduroam; inclusion in SOCY mailing lists and convened touchpoints (monthly affiliate email; termly networking). 
· Eligibility for ANU volunteer insurance while on official School business and ANU travel insurance when pre‑approved. 
Title & Conduct
· Academic title (e.g., Visiting Fellow / Academic Visitor) is conferred via ANU VAHAs process; use of title must follow ANU conventions. All appointees are bound by the ANU Code of Conduct. 
IP & Outputs
· IP and publishing conditions follow SOCY Affiliates/ANU guidance (e.g., ANU may request assignment for research created using ANU IP/funding; scholarly/creative/education works generally retained by authors unless commissioned). Fellows share proposed work with host/Convenor prior to publication and provide metadata (FoR/SEO codes) post publication. 
Travel & Visas
· International visitors must hold appropriate visas; travel on ANU business requires preapproved travel in the ANU system for coverage. 

Application
Who can nominate?
· Any SOCY staff member willing to act as Host (responsibilities below). 

Application pack (submitted by nominee with Host support):
1. Nomination form (role, contributions plan across categories, opportunity/fit).
2. Short program of work & schedule (including proposed events).
3. Up-to-date CV (per ANU requirements).
4. Two referees (at least one external), where applicable.
5. Mutual benefit statement (500 words) *
6. For Policy/Industry track: letter from employer supporting research time (if applicable). 
* Applicants should outline how the residency will generate lasting mutual value by advancing their research while contributing to cybernetics as a transdisciplinary framework for understanding and addressing major societal transformations through collaboration, research culture contributions, and pathways to impact.


Application Review Process

· Application Submission 
· Host Nomination and Application Review 
· Committee Review and Evaluation
· Application Outcome


Appointment
· Applicant(s) awarded
· VAHA e‑form for title/appointment 
· Onboarding 
· Logistics – desk allocation, SharePoint and building access etc 
· New Staff Introduction to the ANU School of Cybernetics
· Introductory meetings with School Leadership
· ANU mandatory WHS pulse modules and Tier 2 Induction

Reporting & Renewal
Short activity report (deliverables, satisfaction, blockers, forward plan). Renewals require prior reporting and updated ANU Research Portal profile, where relevant. 

Governance
Applications will be reviewed at by the School Leadership on a rolling basis.

Typical Deliverables
	Track
	Minimum contributions
	Illustrative deliverables

	Visiting Scholar (Standard)
	1 x research output pathway + 1 x seminar/public event + 1 x HDR/LX engagement + community presence
	Co‑authored working paper or creative work plan; SOCY Seminar; HDR masterclass; joint grant scoping note

	Visiting Scholar (Policy/Industry)
	Scoped practice informed research + policy/industry convening + seminar + community presence
	Short report/brief or prototype; Policy/Industry roundtable; contribution to annual conference/dialogue concept

	Visiting Scholar (Education/LX)
	Co‑create a learning artefact + deliver masterclass + seminar
	Prototype module/activity; staff masterclass; evaluation plan



Operational Considerations
· Space & access: Allocate hot‑desk/desk at Birch Building; confirm building access and credentials in advance. 
· Events: All public events to follow SOCY norms 
· Compliance: Visitors treated as staff for most policies; observe WHS, disclosure of interests, and Code of Conduct. 
· Travel: Use ANU travel approvals for insurance; arrange early. 
· Visas: Hosts initiate FIAC (if required) and ensure appropriate visa class prior to arrival. 
· Appointments: Use VAHA e‑forms (POI/Honorary) to process Visiting Fellow/Academic Visitor categories; respect lead‑times and extension timelines. 
· When running a competitive call, SOCY may offer visiting grants to offset airfare and accommodation (e.g., a capped allowance set annually based on available funds). 
· Fellows are expected to be in residence for the funded period.
Funding guidelines
The Visiting Fellowship will be awarded under the following conditions: 
· The Award will fund four to eight weeks at the School of Cybernetics. Fellows are expected to be based at the ANU full-time for the duration of the Fellowship. Should they wish, Fellows may take their award over two periods within the same year of their visit. Key provisions of the award are: 
· Candidates need to guarantee that they will spend the full funding period in Canberra. Periods away from the School should not occur during the period covered by the accommodation segment of their Fellowship. 
· Candidates opting to take their award over two periods will get an airfare paid only once through the Visiting Fellowship Scheme. 
· A candidate’s period of stay will be expected to be no less than specified in the nomination form. 
· Fellows will be expected to contribute fully to the academic life of SOCY and the University throughout the term of their fellowship. This will require regular attendance on campus. 
· Only one Fellowship may be awarded to an applicant within a three-year period. 
· The value of the Fellowship shall be up to A$11,000. It shall comprise:- 
· A contribution to return economy class airfare to Canberra up to A$3,000.  Fares for dependents, visa charges, medical insurance and removal expenses, will not be provided. To comply with Australian Taxation Office (ATO) requirements, claims for travel expenses will be paid on production of an invoice or a receipt from a travel agency. 
· A contribution towards rental accommodation of up to A$8,000 (evidenced by receipts). 
· Reimbursements are conditional to the presentation of final reports. 
· Access to University library and other relevant infrastructure including office space and computing facilities.

Success Measures
· Outputs & pathways: Quality research/creative/education artefacts with clear next steps (submission venues, adoption contexts). As per ANU Visiting and Honorary Academic guidelines.
· Ecosystem effects: New partnerships, policy/industry engagements, and pipelines (grants, residencies, LX offerings). 
· Community impact: HDR skill building, seminar attendance, and feedback from SOCY staff/students. 


Appendix A — Roles (short form)
· Visiting Scholar: deliver agreed contributions, abide by ANU policies, share outputs and metadata with Host/Convenor. 
· Host: ensure induction, co‑plan contributions, help schedule events, liaise with admin, support compliance and reporting. 
· Visiting Scholars Convenor: program quality, cohort touchpoints (monthly email, termly networking), annual report, iterate program. 
· ANU Code of Conduct (applicability to visiting fellows/adjuncts) — Code of Conduct (Services). https://services.anu.edu.au/human-resources/diversity-inclusion/code-of-conduct
· Benchmark for visiting fellowship grants (for optional funding module) 

Source Documents
· RSSS Visiting Fellows (structure, purpose, goals; residency length; event expectations)
· SOCY website (mission, systems framing, people & Birch Building context) 
· SOCY Affiliates Program – Guidelines (categories, contributions/benefits, processes, IP, host/Convenor roles, onboarding/reporting) — School Affiliates Program – Guidelines (PDF provided by user). 
· ANU VAHA / POI process (appointments, timing, e‑forms) — Visiting and Honorary Appointments (VAHA) guidance. 
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